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Report on Performance based Appraisal System in College:

The Institution is having comprehensive Appraisal System through
which API forms, confidential reports feedback forms students are
collected and analyzed.

The effectiveness and efficiency in performance of appraisal system
has been brought out in the quality output of academic programs of
the college.

Staff Self-Appraisal:

Staff self-appraisal is carried out through a well-structured staff self-
appraisal form, which is to be filled and submitted by each faculty at
end of every academic year. Student’s feedback on teacher’s
academic performance and quality in teaching learning process
appraise and identify the performance appraisal system of the staff.
AQAR reports of IQAC, participation in orientation and training
programs academic progress like Ph.D, Net SET qualifications
carrying out the major and minor research participations in National
and Internationalseminar and conferences are some measures and
features for performance appraisal of faculty members.

The institution has various committees. All the faculty members are
assigned a significant role in these committees vested with serious
responsibilities. A staff is also evaluated on theses aspects such as
execution of responsibilities and their leadership effective ness in
heading these committees.

Our institution also provides an opportunity for the faculty to
discuss with the principal regarding their performance. During these
interactions, the staff gets to known the principal’s expectations
them. ‘

The faculty also gets an opportunity to discuss with the principal
their difficult areas and necessary supports required from the
principal to overcome their difficulties. During one to one discussion,
the result produced by each faculty are also discussed and
recognized.

The principal evaluates these self-appraisal forms and then sent to
higher authorities for final marking.

Appraisal of the Non-Teaching Staff:

The principal, observe the performance of the non-teaching staff. They
discuss their opinions and views with one another and try to appraise their
performance. Appreciation is given to those whose performance is good and
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