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B. Com. (Part II) EXAMINATION, 2020 

(Old Course) 

(Group—II : Business Management) 

Paper First 

PRINCIPLES OF BUSINESS MANAGEMENT 

Time : Three Hours 

Maximum Marks : 75 

uksV %uksV %uksV %uksV %    lHkh ik¡pik¡pik¡pik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d ,d ,d ,d iz’u    
djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZbdkbZbdkbZbdkbZ&&&&1111    
(UNIT—1) 

1- iz’kklfud izcU/k ds {ks= esa gsujh Qs;ksy ds ;ksxnku dh foospuk 
dhft,A 
Contribution of Henry Fayol in the Field of 

Administrative Management. 

vFkokvFkokvFkokvFkok    
(Or) 

ßizcU/k ogh gS tks ,d izcU/kd djrk gSAÞ ,d vk/kqfud izcU/k 
ds dk;ks± ds ifjizs{; esa bl dFku dks Li”V dhft,A 
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“Management is what a manager does.” Explain the 

statement in the light of functions of modern 

management. 

bdkbZbdkbZbdkbZbdkbZ&&&&2222    
(UNIT—2) 

2- ßfu.kZ; ysuk izcU/kdrkZ dk eq[; dk;Z gSAÞ bl dFku dh 
leh{kk dhft, vkSj oSKkfud fu.kZ;u izfØ;k dk foLrkj ls 
o.kZu dhft,A 

“Decision-making is the primary task of the manager.” 

Discuss and explain the process of scientific decision-

making. 

vFkokvFkokvFkokvFkok    
(Or) 

mís’;ksa }kjk izcU/k ls vki D;k le>rs gSa \ blds egRo ,oa 
lhekvksa dh foospuk dhft,A 
What do you understand by Management by Objectives ? 

Discuss its importance and limitations. 

bdkbZbdkbZbdkbZbdkbZ&&&&3333    
(UNIT—3) 

3- laxBu ds foHkkxh;dj.k ds dkSu&dkSu ls vk/kkj gSa \ izR;sd ds 
ykHk ,oa nks”kksa dk o.kZu dhft,A 
What are the bases of departmentation of organization ? 

Describe the advantages and defects of each. 

vFkokvFkokvFkokvFkok    
(Or) 

fodsUnzhdj.k dh ifjHkk”kk nhft,A fodsUnzhdj.k dks izHkkfor djus 
okys ?kVdksa dks la{ksi esa crkb,A  

Define decentralization. State in brief the factors affecting 

decentralisation. 
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bdkbZbdkbZbdkbZbdkbZ&&&&4444    

(UNIT—4) 

4- fydVZ dh pkjksa izcU/k iz.kkfy;ksa dk o.kZu dhft,A buesa ls 
vkidh lEefr esa dkSu&lh izcU/k iz.kkyh loZJs”B gS \ 

Describe Likert’s four management systems. Which of the 

management systems is the best in your opinion ? 

vFkokvFkokvFkokvFkok    

(Or) 

lEizs”k.k dh ck/kk,¡ D;k gSa \ bUgsa dSls nwj fd;k tk ldrk gS \ 

What are the barriers to communication ? How can these 

be overcome ? 

bdkbZbdkbZbdkbZbdkbZ&&&&5555    

(UNIT—5) 

5- fau;a=.k ds vk/kkjHkwr dneksa dh foospuk dhft,A deZpkjh 
fu;a=.k dk fojks/k D;ksa djrs gSa \ 

Discuss the basis steps in controlling. Why do employees 

object to control ? 

vFkokvFkokvFkokvFkok    

(Or) 

ifjorZu ds izcU/k ls vki D;k le>rs gSa \ ifjorZu ds izcU/k 
dks dkSu&dkSu lh ‘kfDr;k¡ izHkkfor djrh gSa \ 

What do you mean by Management of Change ? What are 

the forces that affect the management of change ? 
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